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You said change management ...
A lifelong journey
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And many more ...

See on


https://www.linkedin.com/in/janssenslaurent/

Survey 1

» Who has already received coaching in a business or professional setting ¢
» Did you make the progress you expected?

» Did you already apply coaching fechniques in a change/transformation
project ¢



Problem statement/Context




What is coaching ¢




Coaching as a bridge to speed up

the change ¢

>

An organizational change is first of all
for each individual (incl. change
leader or Project manager) a
personal change, with his fears, ...

Change Leaders have to tfransform
their own beliefs about people,
organizations. In other words, they
themselves must transform to lead
transformation successfully

Change leaders have to be
conscious that change affects
themself

Coaching helps to increase the level
of consciousness

By coaching, managing this
« grief » cycle to short it



Deep and broad of a change
A systemic perspective

Mindset

Identity

Values

Culture
Behaviour

Environment

Source : the change leader’s roadmap (Dean Anderston)



How to become a "top pertormer’ ¢

- Be highly motivated and work smart
- Lead and make others better
ULTDlEEME - Be coachable and follow
overwinning - Innovate, Dare & Repeat

- Be resilient & Bounce Back

- Optimal use & refuel of energy

- Enjoy and celebrate




And you as Project manager ¢

Company » How adaptative are you as Project
Manager ¢

Sustainahle
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Reuwisiton » Ready to manage the increased
challenges ¢

» What will be the « Project
Manager of the future » ¢




And for a PM (people related) ¢

- Self-reflection and self
management

- Personal integrity and reliability
- Personal communication

- Relationship and engagement
- Leadership

- Teamwork

- Conflict and crisis

- Negociation

- Result orientation

Source : IPMA Competence model



Which atffitudes may be required for l
the « PM of the future » ¢

- Be highly motivated and

- Lead and make others better

DE - Innovate, Dare & Repeat
ULTIEME _

overwinning

- Enjoy and celebrate




When starts the Companion four ¢

RESOURCES
/ TOOLS ACTIONS

OPTIONS

CLARITY

LIMITING BELIEFS /
CHALLENGES
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Companion’'s masterpieces (1/2)
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Companion’'s masterpieces (2/2)

P A e - i ' 3
—-i‘—-——):\~—/£'—‘s'~_-—)§°«~_ ' : ;\__,_J-é.--,f__ ,_j*-. o foa s A'L__

Beaune Hospice in wet dough

Hand holding a sphere



What is your next project masterpiece ¢
And how foreach it ¢

As project craftwoman

Search for your guilde/companions

Build up the right Project
Management aftitudes -

A trusty companion halves the

... To become a Master Companion journey and doubles the courage.
... In Project Management

@ cucicionay

Enjoy the journey ...

... We hope "inspirational”



"What's up, Doc ¢"

» Laurent Janssens

» The Project Inspirational
Companion

» 0479/50.69. 37

laurent.janssens@theprojectinspira & u i
tionalcompanion.be ql '-; - .
N TR "|.-
» www.theprojectinspirationalcomp =
anion.be

The Project

Inspirational
Companion
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without you this wouldn’t be possible!
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